Gather User Input 
(see Table 1) 



Measure User Value 
Contribution 
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Breakout IT Budget 

— tzr 



Breakout Staffing 
Costs and Resources 



//o 



Calculate Total and Net 
Application Value 



Allocate Results by view 
(i.e., department, platform, 
product, constituent) 




Database 
Storage 



Analytical 
Reporting 
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Calculate Internal JJser_Cost 

= Number_Internal__Users * Internal_User_Salary 
* Percent_Intemal_Active_Concurrent 
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Calculate Extei 

= Number_External_User 
* PercentJExternal 


i 1 

nal_User_Cost 

s * Extemal_User_Salary 
_Active_Concurrent 


1 
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Breakout 
IT Budget / 




Calculate Internal_IT_Budget 

= Total_IT_Budget * (1 -Percent JT_BudgetJ>utsourced) 



Calculate Internal Budget Splits 

Intemal_FLSC = %_App_ofJT_Budget * I%_FLSC_App * Intemal_IT_Budget 
Internal Jtordware^Cost=%_App_of_IT_Budget * I%_HW_App * Internal JT_Budget 
Intemal_S oftware_C ost=%_App_of_lT_Budget * I%_SW_App * Internal JTBudget 
Litem al_Network_Cost==%_App_of_IT_Budget * I%_Network_App * Intemal_IT_Budget 
Intemal_ConsuirCost=°/o_App_of_rr_Budget * I%_Consult_App * Internal IT_Budget 
Internal_Other_Cost^/«_App_oriT_Bud«et * I%_Other_App * IntemalJTBudget 
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Calculate Outsourced_IT_Budget 



■ TotalJT_Budget * PerccDt_rrBudget_Outsourced 



Calculate Outsourced Budget Splits 

OutsourcedJFLSC = %_App_of_IT_Budget * 0%JFLSC_App * Outsourced_IT_Budget 
Outsourced_Hardware_Q>st=-%_App_of_n'_Budget * 0%_HW_App * Outsourced_IT_Budget 
Outsourced_Software_Cost=%_App_of_IT_Budget * 0%_SW_App * OutsourcedJTBudge 
dutsourced_Network_C ost=%_App_of_IT_Budget * 0%_Network_App * Outsourced JT^Bud 
>utsourced_Consult_Cost=%_App_of_IT_Budget * 0%_Consult_App * Outsourced JT_Budgei 
Outsourced_Other_Cost=%_App_of lT_Budget * 0%jOther_App * Outsourcedjf JBudget 
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Total Budget Categories 



FLS Cost = Internal_FLSC + Outsourced_FLSC 
Hardware_Cost = Intemai_Hardware_Cost + Outsou rcedHard wareC ost 
Software_Cost = Intemal_Software_Cost + Outsourced_Software_Cost 
NetworkjCost = Internal J*etworkjCost + Outsourced_Network_Cost 
Consul ting_Cost = Intemal_Consult_Cost + Outsourced_Consult_cost 
Other Cost = Internal Other Cost + Outsourced_Other_Cost 





Calculate Gross Cost by Function 



IGC_Sr_Mgr= %_S r_Mgr_Intem al * Average_Salary_Sr_Mgr 
IGC New Dev = %_New_Dev_Intemal * Average_S al ary_New_Dev 
IGC_Maint_Dev = %3laint_Dev_lnternal * Average_Salary_Maint_Dev 
IGC_Ops = %_Ops_Intemal * Average_SaIary_Ops 
IGC_Tech = %_Tech_Internal * Average_Salary_Tech 
IGC_Other_Staff = %_Other_StafF_Intemal * Average_Salary_Other_Staff 
OGC_Sr_Mgr = %_Sr_Mgr_Outsourced * Average_Sal ary_Sr_Mgr 
" OGC_New_Dev = %_New_Dev_Outsou?ced * Average s al ary_New_Dev 
OGCMaint_Dev = %_Maint_Dev_Outsourced * Average J5alary_MaintJ)ev 
■ - OGC_Ops = %_Ops_Outsourced * Average_S alary Ops 
OGC_Tech - %_Tech_Outsourced * Average_SaI ary_Tech 
OGCj3ther_StafF== %_Other_Staff_Outsourced * Average_Salary_Other_Staff 



Summarize Gross Cost 

SumJGC = IGC_Sr Mgr + IGC_New_Dev + IGC>Iaint_Dev + IGC_Ops + 

IGCJTech + IGCOther_Staff 
um_OGC = OGC Sr Mgr + OGC_New_Dev + OGC_Maint_Dev + OGCOps 4 
~ OGC Tech + OGC_Olher_StafT 



Calculate Percents by Cost 

I%_Sr_Mgr_Cost = IGC_Sr_Mgr / SumJGC - > 
I%_New_Dev_Cost = IGC_New_Dev / SumJGC 
P/o Jrfai nt J)ev_Cost = IGC_Maint_Dev / SumJGC 
1% Ops_Cost = IGC_Ops/ SumJGC 
I%_Tech_Cost = IGCJech / SumJGC 
I%_Other_StaifCost - IGC_Other/ SumJGC 
0%_Sr_Mgr_Cost = OGC_Sr Mgr / SuraJXSC 
0% New_Dev~Cost = OGC New Dev / Sum OGC 
0%_Maint JDev_Cost = OGCJrfaint J)ev / Sum_OGC 
0%J)ps_Cost = OGC Ops / Sum_OGC 
0%_Tech_Cost - OGCJTech / Sum_OGC 
0% Other Staff Cost - OGC Other/ Sum JX5C 
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Normalize Cost by Function 

S r_MgrC ost Jntemal = FLS_Cost *I%_Sr_Mgr_Cost 
New_Dev_Cost_Intern al = FLS_Cost *I%_New_Dev_Cost 
Maint_Dev_Intemal = FLS_Cost *I%_Maint_Dev Cost 
Ops jCost Jntemal » FLSCost *I%_Ops_Cost 
TechjCost Jntemal =FLS_Cost *I%_Tech_Cost 
Other_Staff_Cost_Intemal = FLS~Cost *I%_Other_StafF_Cost 

Sr_Mgr_Cost_Outsourced = FLSCost OI%_SrJvlgr_Cost 
New_Dev_Cost_Outspujced = FLS_Cost *0%JJew_Dev_Cost 
Maint_Dev_Outsourced = FLS_Cost *0%_Maint_Dev _Cost 
Ops Cost Outsourced = FLS_Cost *0%_Ops_Cost 
TechCostOutsourced = FLS_Cost *0%_Tech_Cost 
Other_Staff Cost Outsourced - FLS_Cost *0%_Other_StafT_Cost 
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Summarize Cost by Function 

SrMgrCost- Sr_Mgr_Cost Jntemal + Sr_Mgr_Cost_Outsourced 
New_Dev_Cost = New_Dev_Cost_Internal + New_Dev_Cost_Outsourced 
MaintJ)evCost = Mair)t_Dev_Cost_lnternal + MaintJ)ev_Cost_Outsourced 
Ops_Cost = Ops_Cost Jntemal + OpsCostOutsourced 
Tech_Cost= Tech J^st Jntemal + Tech_Cost_Outsourced 
Otfaer_Staff_Cost = Other StaffCost Jntemal + Omer_Staff_Cost_Outsourced 



Calculate FTEs by Function 

Sr_Mgr Jntemal = IT JStaffjCount Jntemal * %_SrJvfgr Jntemal 
NewJ>ev_Internal = IT_StaiT_Count Jntemal * % New_Dev Jntemal 
Mai nt_Dev Internal = IT_Staff.Count_Intemal * %_Mai nt_Dev_Intern al 
Ops Jntemal ~ IT_StafF_Count Jntemal * %_Ops Internal 
- Tech_Intemal = IT_StafF_Count_IntefTia) * %J*ech Jntemal 
Other_Staff_Intemal = IT^Staff jCount_Interaal * %jOmerJStaff Jntemal 
Sr_Mgr~ Outsourced = rr_slalf_Count_Outsourced * %_S r_Mgr_Outsourced 
^ew_Dev_Outsourced = U_Staff_Count_Outsourced * %_New J>ev_Outsource< 
Ifaint ~DevJXrtsourced = rT_Staff_Count_Outsourced * %J4aint_Dev_Outsourcdd 
Opsj3utsourced = IT_StaiF_Count_Outsourced * %_Ops_6utsourced 
TechTOutsourced - IT_StafY_Count_Outsourced * %_Tech_Outsourced 
Oiher_Staff_Outsourced = lT_Staff_Count_Outsourced * %_Other_Staff_Outsourcjd 



Summarize FTEs by Function 

Sr_Mgr = Sr_Mgr Jntemal + Sr_Mgr_Outsourced 
NewJDev = New_DevJntemal + New Dev Outsourced 
Maint_Dev = Maint_Dev Jntemal + Maint_Dev_Outsourced 
Ops = Opslnternal + Ops_Outsourced 
Tech = Techjnternal + Tech jOutsourced 
Other Staff = Other Staff Internal + Other Staff Outsourced 



Build Summary Budget Categories 

HW_SW_Netwc*k w Cost = Hardware_Cost + SoftwareCost + Network_Cost 
Cons_Oth_Cost = ConsuIting_Cost + Other Cost 
rr_Staff_Cost = Sr_Mgr_Cost + New_Dev_Cost + Maint_Dev Cost + 

Ops J^>st + Tech_Cost + Other^StaffjCost 
IT_Budget = HW_SW_Network_Cost + Cons Oth Cost + IT_Staff_Cost 
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Calculate Total & Net 
Application Vplue 



Calculate Base Uplift 

= Revenue / (Employees * Average^ alary) 
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Normalize App 

Applicauon_Uplift - App 
Base_Uplift7(Sura of App 


lication Uplifts 

ication_Specific_Uplift * 
lication_Specific_Up!ift's) 


1 
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Calculate Interdependencies 

fiiterdependency_Factor B = Sum of % Allocate,, 
for all applications in the portfolio 



Calculate Total Value 

Base AppIication_Vaiue = Intemal_l)ser_Cost * 
Interdependency_F actor 
Total_Application_Value = Base_AppIicaaon_Value * 
Application_Uplift + External JUser_Cost 
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Calculate Potential JTotal_Loss 
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Calculate I 

= MaintJDev * Averagt 
(Sum of Total_Application_Va 


inflexibility 

s_Salary_Maint JDev * 

lue / Sum of Total_IT_Budget) 


1 
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Calculate Net_Application_Value 

- Total_Applicanon_Value - Total_lT_Budget - 
Intemal_User_Cost - PotentialTotalLoss - Inflexibility 
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f Calculate V"^ 2- 
lavailabil 



Calculate Typical_Availability 

= (Scbeduled_Hours - Downtime) / ScheduledHours 
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Lookup Impact_of_Outage 




Calculate Unavailability 

= Total_Application_Value * (t - Typical_Availability) * 
Impact_of_Outage 
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^alculat 
Potential Tot] 
Loss 



Lookup Major_Impact 
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Lookup Mitigation 



Lookup DR_Budget_Percent ~- /^Z, 



Calculate DR Cost 



=flW_SW_Netwotk_Cost « DR_Budg«_Percent 



Calculate PotentialJTotalJLoss 

= (Total_Application_VaIue * Impact_of_Outage * 
(1 - Typical_Avai!ability) * Maj wjmpact ) / Mitigation 



Calculate DR Cost/Loss 



= DR Cost / Potential_Total_Loss 




